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Partners: Government of India (GoI)/ Ministry of Health 
and Family Welfare (MoHFW), Indian Nursing Council 
(INC), State Governments of Uttar Pradesh, Odisha, 
Madhya Pradesh, Rajasthan, Bihar, Jharkhand, Assam, 
Chhattisgarh, Punjab, Manipur, Meghalaya, Mizoram, 
Nagaland, Sikkim and Tripura. 
 
Donors: Norway India Partnership Initiative (NIPI); 
United States Agency for International Development 
(USAID); World Bank; ĀSMĀN-Tata Trust, BMGF, USAID, 
Reliance Foundation & MSD for Mothers; Uttar Pradesh 
Technical Support Unit (University of Manitoba/BMGF); 
USAID-Maternal and Child Survival Program (MCSP). 
 
Background:  

The Sustainable Development Goals (SDGs), along with 
committing to drastically reduce maternal and infant 
mortality, also commit to increase health financing and 
the recruitment, development, training and retention 
of health workforce, especially in countries that face 
great human resources challenges in health, like India. 
Nurses and midwives comprise around 30% of the total 
health care workforce1 of India and are an integral part 
of India’s public health system. 
 
Recognizing the critical role of the nursing cadre in 
achieving the SDG 3 (Ensure healthy lives and promote 
well-being for all at all ages), and keeping in mind the 
acute shortage of competent Auxiliary Nurse-Midwives 
(ANMs) and staff nurses in the country, the 
Government of India (GoI) has prioritized the 
deployment, empowerment and overall strengthening 
of the nurse-midwifery cadre through the development 
of a roadmap. 
 
Jhpiego is working closely with the MoHFW, GoI and 
the Indian Nursing Council by providing Technical 
Assistance (TA) for strengthening the nursing cadre in 
India. 
 
This support includes work on improving the quality 
of pre-service education by strengthening  
the public and private sector nursing institutions in 
high focus states, creating an enabling policy  

                                                           
1 D.Krishna Rao, Situation analysis of nursing education and 
workforce in India| 2013. Journal Nursing Outlook. Available 
at https://www.sciencedirect.com/science/article/pii/S0029655412001753 

 

 
environment for nursing, improving the leadership 
and management capacity of the nursing cadre by  
formation of nursing directorates at national and state 
levels and ensuring a greater role for nurse- 
midwives in clinical and programmatic decision making. 

Jhpiego, through its Human Resources for Health 
programs, is not only building the competencies of 
faculty and students of the nurse-midwifery institutions, 
but also strengthening the capabilities of service 
providers through onsite trainings and continuous 
mentoring support. 

1. Technical Assistance to MoHFW and state 
governments  

Jhpiego works very closely with the Ministry of Health 
and Family welfare (MoHFW) and the state governments 
for strengthening the nursing cadre through: 
• Development of revised operational guidelines for 

Pre-Service Education strengthening program  
• Development of standardized training package for 

induction training of newly recruited nurses  
• Competency assessments of in-service staff nurses 

and ANMs 
• In-service trainings of staff nurses and ANMs. 
• Online counselling and admission of nursing students 
• Strengthening PSE at scale  
• Development and appraisal of Program 

Implementation Plans (PIPs) for leveraging resources 
under NHM.  

2. Creating an Enabling Policy Environment for 
Nursing Midwifery Cadre 

Jhpiego is making 
concerted 
advocacy efforts at 
the national level 
for empowerment 
of the nursing-
midwifery cadre 
through initiatives 
like: 

 

https://www.sciencedirect.com/science/article/pii/S0029655412001753
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• Advocacy for enhanced clinical autonomy of nurses 
through scale up of the NPM (Nurse Practitioner in 
Midwifery) program and introduction of Nurse 
Practitioners in Critical Care and Primary Health 
Care.  

• Increased engagement of nurse-midwives in 
management of public health programs.  

• TA for developing career progression pathways for 
nursing personnel  

3. Strengthening Management and Leadership 
Capacity for nursing 

• Jhpiego is providing TA for strengthening the 
leadership and management capacity for nursing in 
targeted states through establishment of 
independent nursing cells/directorates. These have 
been established in the states of Odisha, Uttar 
Pradesh, Madhya Pradesh and the process is 
ongoing in Bihar, Jharkhand, and Rajasthan. 

• TA to the Nursing and Maternal Health Divisions, 
MoHFW for effective implementation of roadmap 
for strengthening the nurse midwifery cadre. 

4.  Technical assistance to the State Nursing Councils  

TA is being provided to State Nursing Councils of 
Bihar, Rajasthan, Madhya Pradesh, Uttar Pradesh and 
Odisha for implementing standards based quality 
improvement in nursing education at scale. 

5.   Leveraging Modern Information Technology for 
improving the quality of nursing education 

To address issues of suboptimal quality of nursing 
education and shortage of nursing faculty, 
Jhpiego established virtual classrooms at all 28 
ANM/GNM schools of Bihar in partnership with Cisco 
and Government of Bihar and with support from DFID 
and CARE International UK. This intervention aims at 
enhancing the clinical skills and knowledge of nursing 
students on key components of Maternal and Newborn 
Health (MNH) through a 72 hour virtual training 
package. More than 1800 students from public sector 
nursing schools have been trained and almost 1200 
private sector nursing schools students are currently 
undergoing training through virtual trainings. 

 
6.   Introduction of pre-recruitment competency 

assessment 

Jhpiego has provided TA to states like Bihar and 
Odisha for introducing pre-recruitment competency 
assessment of the staff nurses and ANMs. The 
scope of TA includes overall planning and training 
of assessors for pre-recruitment competency 
assessment.  

Progress so far 

• 100% (5/5) of NNCs & 100% (8/8) of SNCs have 
been strengthened (achieved 70% of performance 
standards) and have initiated/are ready to initiate 
6 week training for ANM/GNM schools’ faculty.  

• 85% (116/136) of targeted public sector 
ANM/GNM institutions in five intervention states 
(MP, Bihar, Rajasthan, Odisha and UP) have been 
strengthened with achievement of >=70% of 
performance standards while another 13% 
(17/136) institutions are very close to being 
strengthened with standards between 50-69%. 

• Of the 136 government nursing institutions across 
5 intervention states, 95% have well equipped skill 
labs and more than 93% have well established 
computer labs and approximately 91% have 
functional libraries 

• Improved clinical practices like Active Management 
of the Third Stage of Labor and establishment of 
Functional Newborn Care Corner at >=90% of 
attached clinical sites. 

• 929 nursing faculty members from high focus 
states have been trained in 6 week training. 

• 3428 staff nurses, 722 doctors and 1139 nursing 
faculty from public and private Institution have 
undergone clinical skill standardization training 
focused on maternal and newborn health. 
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Newer Program Areas 
Establishment and operationalization of Health 
and Wellness Centers (HWCs)  

Donor: United States Agency for International 
Development (USAID) – Maternal and Child 
Survival Program (MCSP) 

Health and Wellness Centers (HWCs) have been 
conceptualized to provide Comprehensive Primary 
Health Care (CPHC), which ensures the highest 
possible level of health and 
well-being at all ages, through 
a set of preventive, 
promotive, curative and 
rehabilitative services. The 
Ministry of Health and Family 
Welfare (MoHFW) envisages 
upgrading 1.5 lakh sub-
centers (SCs) across the 
country to HWCs in a phased 
manner, by the incremental 
addition of Mid-Level healthcare providers to deliver 
CPHC services. Jhpiego is providing technical 
assistance at national and state levels for 
strengthening the delivery of CPHC services by 
ensuring the availability of skilled health workforce, 
creation of sustainable training ecosystems, 
improved healthcare infrastructure and responsive 
health systems. The project includes developing of 
roadmaps, operational plans and financial proposals 
for setting up of HWCs in the intervention states. 
Additionally, the project will also build the 
institutional capacity of the intervention states to 
train mid-level healthcare providers in a six-month 
Bridge course on standard treatment and primary 
healthcare protocols by establishing the required 
number of training sites and creation of a pool of 
trainers. This program is being implemented in five 
high focus USAID states (Assam, Chhattisgarh, 
Jharkhand, Odisha and Madhya Pradesh) and six 
North-eastern states (Manipur, Meghalaya, 
Mizoram, Nagaland, Sikkim and Tripura). 
Reach: 32,292 Sub-Centers (about one-fourth of 
total Sub-Centers in India) 

Strengthen midwifery Services in high focus states 
of India 

Donor: United States Agency for International 
Development (USAID) – Maternal and Child 
Survival Program (MCSP) 

GoI envisages creation of midwife led “Certified 
Birthing Centers” in 89 districts across nine high focus 

states to improve availability of quality midwifery 
services at the sub-district level. Establishment of 
these centers will help to decongest District Hospitals 
by providing specialized midwifery services at sub-
district level along with targeted approach for the 
pockets of high home delivery rates. It is envisaged 
that these birthing centers will be independently 
manned by specialist midwives, thereby, task shifting 
the basic emergency obstetric care (BEmOC) services.   
 

Jhpiego will support the 
establishment and 
operationalization of “Certified 
Birthing Centers” in three high 
focus states (Assam, Jharkhand 
and Madhya Pradesh) thereby, 
contributing to strengthening of 
high-quality maternal and 
newborn healthcare services. 
The scope of technical assistance 
includes engagement with 
national and state levels 

governments for developing the necessary policy 
frameworks, state specific operational plans and 
creation of sustainable training ecosystems for 
specialist midwives. This program covers two districts 
in each of the three high focus states of Assam, 
Jharkhand and Madhya Pradesh. 

Strengthening Nursing Midwifery Skills for Universal 
Health Coverage 

Donor: World Bank 

The project aims to assess and improve the skills and 
competencies of frontline health workers and their 
supervisors to enhance the effectiveness of primary 
health teams for providing high-quality, collaborative 
primary health care at the sub-block level in Madhya 
Pradesh. The scope of the project also includes 
landscaping of capacity and performance of nurses 
and recommendations on contextually appropriate 
and cost effective skill development strategy for 
nursing professionals in Punjab to address the state’s 
evolving needs and demand for healthcare.  These 
solutions will result in strengthened delivery of 
affordable and high-quality health care services for 
Universal Health Coverage.  

SAMARTH initiative 

Donor: University of Manitoba (UoM) and Uttar 
Pradesh-Technical Support Unit (UP-TSU) 

SAMARTH, a FOGSI-Jhpiego partnership initiative 
jointly funded by UoM and UP-TSU, intends to 
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develop skill-based competencies of in-service 
nursing staff of identified private hospitals/ nursing 
homes across the state of Uttar Pradesh (UP) 
through a comprehensive induction or on-the-job 
training. Under this initiative, Jhpiego will partner 
with FOGSI in creating a sustainable business 
model wherein select private nursing institutions of 
UP would be transformed into training sites for 
nursing professionals in the private sector.  

Objectives of the initiative: 
• Identification of private hospitals across the 

state for establishment of training sites in 
consultation with FOGSI 

• Development of a comprehensive training 
package focusing on general nursing and 
midwifery skills  

• Identification and creation of a pool of master 
trainers 

• Onsite handholding support and quality 
assurance mechanism 

Improving Maternal and Newborn Health Outcomes 
through Technology Driven Interventions-Alliance for 
Saving Mothers and Newborn (ĀSMĀN) 

Donor: ĀSMĀN-Tata Trust, USAID, BMGF, Reliance 
Foundation and MSD for Mothers 

The ASMAN program will leverage new technology 
to more effectively drive the use of evidence-based 
best practices that reduce early maternal and 
newborn mortality. Adoption of technology in 
selected key areas will result in improved efficiency 
and quality of facility-based services. Facility-based 
service delivery will improve as a result of increased 
health worker capacity, on-demand clinical 
decision-making support and support for data-
driven decision making at the facility level. This 
program will add value to maternal and newborn 
mortality reduction efforts by building on existing 
efforts by Government of India through the 
introduction of key technologies that accelerate the 
adoption of best practices and drive the 
achievement of outcomes shared across program 
initiatives. The ASMAN program is being 
implemented in the states of Madhya Pradesh and 
Rajasthan to help create innovative, facility-based 
interventions that enable provision of high-quality 
care during childbirth and the first 48-60 hours 
after childbirth. 
 
 

 

Objectives of the initiative 

• Drive adoption and use of innovative 
solutions—technological, product and process 
innovations-to enable the translation of 
provider training to improved provider 
performance. 

• Improve adherence to effective clinical 
practices during intrapartum and immediate 
postpartum care in the identified districts, 
through effective technology-driven 
competency building and standardization 
interventions. 

 
 

  
 

 
 
 
 

 

 
 


